
PROJECT BRIEF: 70TH ANNIVERSARY COMMISSIONS  FOR THE ARTS COUNCIL COLLECTION 2015-16 

Background Since its establishment in 1946 the Arts Council Collection (ACC) has supported artists in 
this country by the purchase of their work at an early stage in their careers. It now holds nearly 
8,000 items and through this judicious purchasing, many of the best known names in post war 
British art are now represented.  Highlights include an extensive group of twenty three drawings and 
sculptures by Henry Moore, two early paintings by Francis Bacon – Study for Portrait of Van Gogh 
and Head VI, two seminal paintings by David Hockney – We Two Boys Together Clinging and Portrait 
Surrounded by Artistic Devices, Bridget Riley’s Movement in Squares and Antony Gormley’s Field for 
the British Isles. 

All works are potentially available to museums and galleries throughout the UK either through our 
own touring and Select exhibitions or an extensive loans programme allowing extraordinary access 
to the UK’s largest loan collection of modern and contemporary British art. We also have a remit to 
lend beyond the museum and gallery sector in order to reach as wide a public as possible. Currently 
560 objects are on long term loan to institutions such as hospitals, universities, colleges, libraries and 
charities. 

The Proposal 2016 is a significant year for the ACC - not only does it mark the 70th anniversary of 
the founding of the Collection but will see the launch of a new partnership programme.   We will be 
establishing partnerships with three major galleries in the UK providing semi-permanent homes for 
the Collection.  In addition to this there will be a revitalised relationship with Yorkshire Sculpture 
Park whereby displays from the ACC can be seen in the park all year round.   The other three 
partners will also each curate a regular programme of exhibitions dawn from the ACC.  Combined 
with a new coherent branding and an innovative digital programme the perception of the Collection 
will be transformed and its profile increased enormously.  2016 is therefore a unique opportunity to 
mark and celebrate the Collection through a series of anniversary commissions – major new works 
for the Collection to tour in 2016. 

The ACC is inviting Arts Council England funded organisations (National Portfolio Organisations and 
Major Partner Museums) to submit proposals for major new visual arts commissions. Given the 
short timetable for completion (March 2016) projects which are already in development are sought. 
In addition to this call out, the current ACC Acquisitions Committee has identified a short list of 
artists to invite to make a proposal to produce a new commission where it is felt their work could be 
better represented in the Collection. These artists have been offered a fee towards the cost of 
developing a proposal.  It is anticipated that the selection process will result in a mix of new works 
directly commissioned from these artists along with works co-commissioned with NPOs/MPMs.  

The Process  

• Applications must be made to the Arts Council Collection by mid-day 13 September 2015. 
ACC reserves the right to exclude an application that is received after the deadline. 

• Proposals are to be submitted via email to jill.constantine@southbankcentre.co.uk  
• No proposal fee is being offered to NPOs/MPMs given that we are seeking proposals 

regarding works which are already in development. 
• The ACC Acquisitions Committee will meet to consider proposals and inform applicants no 

later than 31 September 2015.  
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The Brief There is no single curatorial theme for the new commissions. However we are seeking to 
acquire a small number of significant, stand alone works which have the potential to have a legacy of 
strong demand for extensive loan and touring around the country in years to come. The Committee 
will consider works for museum and gallery settings; alternatively, work which can be loaned to a 
non-gallery setting (i.e. schools, hospitals, universities and libraries). The proposed work to enter the 
Collection could be in any medium (installation, film, sculpture, performance or a suite of paintings 
or photographs). Ensure materials are ethically sourced, sustainable and does not present any 
hazards or long term risks. Large works should be able to be broken down into components. 

Other Considerations 

• The works must be completed and invoiced for by the artist by 31 March 2016, unless 
otherwise agreed with ACC. The Collection would consider receiving the work after this 
date if it is already scheduled for a public viewing. ACC will require the work for lending 
and touring by the end of 2016 at the latest.   

• It is expected that the proposal submitted is for a new work already in development with the 
artist and your organisation. 

• It is envisaged that individual commission fees would range from £25,000-£65,000 (giving an 
average cost of £45,000) to include fabrication, VAT, materials and artists fees. Please note if 
there will be unusual costs to future borrowers - for example if a film requires specialist 
equipment, such costs must be included in your proposal. ACC will cover costs of casing and 
transport from the artist’s studio/gallery.  

• In the case of performance work please provide details of what is to be collected and 
loaned. Include details of how the performance would be staged if the artist is unable to 
attend and an indication of costs involved for any performance. 

• Artists must be resident in the UK or their work relevant to current UK practice. 
• Applicants must be prepared to work with an ACC project manager to ensure successful 

completion within budgetary constraints. Working with the ACC project manager, artists or 
organisations must provide complete documentation on the process of producing the work 
and installation instructions. 

• The artist must agree to the commission being acquired by ACC on completion. The artist 
will be required to sign up to the annexed non-negotiable contract terms and conditions 
attached. The work will be credited as a commission for the ACC (exact wording to be 
provided). 

Please include in your proposal (no longer than three sides of A4 excluding images): 

• Description of the work and artistic concept 
• How and who will produce the work, identify any risks involved in meeting the deadline and 

how these will be mitigated.  
• Include a brief production timetable, noting any risks to meeting the 31 March 2016 

deadline.  
• Any existing plans for the work to be shown elsewhere before being available to ACC. 
• Anticipated dimensions and note any special requirements for storage/transport 
• A breakdown of your fees for the commission 



• Indicate number of editions (the edition number the ACC would receive  is subject to prior 
agreement) 

• Relevant images 

Decision Making The ACC is one of the most accessible and widely lent of national collections. The 
Acquisitions Committee will consider the following factors:  

• Consideration of the proposed idea and likely future demand for the work; the contribution 
it will make to the Collection holdings. 

• Ability to lend the work - transport, installation as well as conservation, long term 
maintenance and storage.   

• Likelihood that the work will be completed on time. 
• Fees 

The ACC reserves the right to clarify aspects of your proposal following its submission. Successful 
and unsuccessful applicants will be notified no later than 31 September 2015. ACC reserves the right 
to commission work in excess of £65,000 fee outlined above.   

• Galleries must be prepared to work with the ACC project manager providing regular updates 
to ensure successful completion of the commission  within budgetary constraints 

• Galleries must provide completed documentation on the process of producing the work and 
installation instructions. 

• The work must be credited as a commission for the Arts Council Collection (exact wording to 
be provided) 

 

TIMELINE 

13 September Proposals due for consideration by Acquisitions Committee.  

31 September  Successful candidates are notified. 

October   Contracts and invoices issued 
Initial payment of up to 50% of the agreed commissioning fee for set up 
costs (exact amount to be agreed with the successful artist/organisation). 

   
January 2016 Further 25% of costs awarded (exact amount to be agreed with the 

successful artist/organisation). 
 
March 2016                     All commissions completed. Final payment of 25% made (exact amount to be 

agreed with the successful artist/organisation).          
 

 

 

 


